HAG PERSONALITY TRAITS

d8  Personality Trait

1 | have made subtle insults into an art form.

2 Il always act unpleasant so others never learn of my
secret affections.

3 | enjoy wagers as parts of my bargains, which in-
crease the risk and the stakes.
I laugh at my own jokes—the darker, the better.

5 | never volunteer information, and | respond only to
questions.
6 | offer generous terms in my deals, but the cost for

defaulting is exceedingly high.

7 lrequire all of my bargains to be put in writing and
signed in the other party’s blood.

8 | am very superstitious, and | see omens in every
event and action around me.

HAG IDEALS

d6  Ideal

1 Change. | will metamorphose into every kind of hag
and live a century as each, becoming something even
greater in the end. (Chaotic)

2 Community. Loneliness is the path to madness. That
is why | have minions to keep me company. (Lawful)

3 Greed. | will acquire the rarest and most valuable holy
treasures to keep them from being used for good.
(Evil)

4 Independence. | neither require nor want a coven. |
will not be someone’s equal. (Neutral)

5  Power. | will become an auntie or a grandmother,
even if | have to kill my own mother to do it. (Evil)

6  Ugliness. | want to be envied for my appearance and
my cruel heart. (Evil)

HAG BoNDs
d8 Bond
1 | hate a certain mortal family and steal one of their

children each generation for my own purposes.

2 laminvolved in a centuries-long feud with a rival of
similar power and status.

3 My house holds everything that | hold dear. | can’t
abide visitors who threaten my hearth and home.

4 | owe a great favor to a hag grandmother.

| traded away something before | realized it was price-

less, and now | want it back.

6 My daughter was taken from me, and | want to find
her and train her.

7 My greatest rival and | know a secret word that will
destroy both of us simultaneously.

8  The ones who looted and burned my home will pay
for their offense.

HAG FLAwWS

dé  Flaw

1 | am too eager for gossip.

2 Icantresist flirting with a handsome man.

3 I have an allergy to a creature (such as cats or ravens)

or a substance (such as apples or blood) that is im-
portant to my work.

4 1 will not tell a lie, but | can still say nothing, nod sug-
gestively, or bend the truth a little to suit my needs.

5  lam greatly weakened on the nights of the full moon.

6 lcan'tresista clever riddle.

HAac NAMES

Hags have whimsical names, often with a dark twist.

A hag gives her newborn daughter a name that the girl
keeps during her childhood, but upon gaining her full
hag powers the daughter chooses her own name, which
might or might not relate to her birth name. Some hags
use different names in different guises, but still prefer
their original name as their favorite.

The Hag Names table allows you to generate a hag’s
name. You can also select from the table or use it as
inspiration.

Hags always have a title followed by a first name, or
a first name followed by a last name. You can randomly
determine (equal chance of either) whether a hag has a
title or a last name.

HAG NAMES

d12  Title First Name Last Name
1 Auntie Agatha Bonechewer
2 Black Agnes Frogwart
3 Cackling Ethel Greenteeth
4 Dismal May Gristlegums
5 Dread Mathilda Knucklebones
6 Driftwood Morgan Middenheap
7  Granny Olga Mudwallow
& Old Peggy Pigtooth
9 Rickety Polly Titchwillow
10  Rotten Sally Toestealer
11 Turtleback Ursula Twigmouth
12 Wicked Zilla Wormwiggle

WEIRD MAGIC

Over the course of a seemingly endless lifetime, a hag
typically discovers or creates several unusual ways to
use magic. The weird magic that hags can call upon
comes in a number of forms and with various means of
activation. Even those who have read scholarly books
about hag lore can’t predict what a particular hag might
have up her sleeve.

A grandmother or some other hag of great age and
renown might know unique rituals that can temporarily
or permanently alter or transform a creature, bring back
the dead for a limited time, rewrite memories, or siphon



